Rowlesburg ON-TRAC

Work-Plan for 2011-2013

Submitted by Anna R. Nassif

Organization

· Fiscal Agent: Management of finances for Festivals, special events & museums

· Management: Supervision of human resources

· Building and Grounds- On-going rehabilitation plans for businesses in Old RHS/Syilagi Center

· Volunteer Recognition: Yearly dinner for Volunteers

· Grants & Funding: Application of Grants and Funding for Various Design and Other Projects

· Leadership:  Leadership roles in festival and event planning

Economic Restructuring

· Surveys: Informal marketing surveys

· Plans: New gas station and small store

· New & Old Businesses: Plans for pharmacy & hardware store & confectionary and partnerships and some engagement of old businesses in festivals and social events

· Specialty Foods: Sale of specialty foods at festivals

· Businesses:  Support of recent new businesses such as Main Stay and Aunt Carrie’s Cottage, Emporium, River City Café, WWII Museum, Preston County Sports Hall of Fame, Arts Studio

· Business Directory: In progress-Abbreviated list of businesses on rowlesburgguide.com

· Plans for New Gallery
· Plans for New Bed and Breakfast
Design

· New Deal Plans: Restoration of WPA Wall

· Monument: Creation of design of a monument for WPA Wall

· Streetscape Additions & Improvements: Volunteer clean up of historic district in April after snow melts, weeding, repainting of road & parking lines, bench and planter placement, additions of lights, painting fire hydrants, sidewalk and pothole repair.

· Beautification Projects:  Rowlesburg in Bloom, Addition of new small gardens, seasonal and holiday decorations 

· Historic Restoration: Renovation of buildings by property owners 

· Development of Festivals, Dances, Cultural and Social Events

· Studio Space:  Creation of New Arts Studio & other Arts Cooperative groups

· River Front Plans: Plans for River Front Development-new pier, opportunities for fishing, swimming, boating

· New Musem: Support of Grand Opening of Preston County Sports Museum, May, 2011

Promotion

· Calendar:  Development of yearly calendar for all town activities

· Festivals: Civil War Reenactment, River City Festival of the Arts, WWII Festival, Labor Day Festival, Chestnut Festival, Christmas Market

· Business Promotion: Encouragement of business participation & specialty foods in Festivals

· Publicity: Recording of: 50 articles, press releases, radio announcements, TV announcements

· Website:  Up-date of Website. 

· Face book: Friends of Rowlesburg – Face book

· Social Media:  Addition of social media as a way of promoting the town as need arises

· Organizational Events:  Support of yearly breakfasts, dinners, dances by town organizations

· Mini-Plans for Events to Acknowledge WV Civil War Sesquicentennial 
Notes: 

· Sept. 11 Design Visit Report will be used in part as a guideline for work plans for next two years.  Cheat River Wood Products has closed. Thirsty Bear reopened. Main Stay and Aunt Carrie’s Cottage have had boarders during festivals and select social events. WWII Event will be managed by RRC Inc., Tourism Commission. Financial gifts & funding to RRC,Inc., for community projects to be  noted as received. List of committee members and telephone numbers and requests for specifics and other statistics are in progress. 

ARN: February 1, 2011 Subject to Change
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